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Today’s Agenda

1. Meet Our Team
2. Introduction to Power BI
3. General Manager X-Ray




Meet our team:

Jeremy Hoch Doug Shoemaker Larry Klimantiris Mitch Swaney
Founder & CEO Founder & CIO CTO Lead Developer @

Joey Bradley Brad Hartman Clara

Developer Developer Al Learning Specialist




Meet our Private Club
General Manager:

nal Conference

e/
?  Carmel Country Club
VIEWPOINT EQ

 Miramont Country Club
* Chenal Country Club
* Bentwater Yacht & CC

Aaron Dawson, CCM ©@ - 1st % Viewpoint EQ




/
What problem
are we solving? /

| Conference

The club’s data \

is trapped in

Access to Data, \ various systems. /
Reporting, and g
Analysis.




You need to have the last...

)

% Covers Report

¢  What problem Member Spending
o Member Demographics
O

c

O

are we soO IVi N g ? Employee Demographics

Daily Sales/Flash Report
Sales Mix

Access to Data, Sales & Labor
® Amenity Utilization
Reporting, and Rounds of Golf
° Retail Management
A n a Iys I S . Financial Statements
Member Satisfaction

...report you will ever need.
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8" Microsoft | Power BI
Membership T Clock
Surveys e
Used by

97%
of Fortune 500
Companies
AG008|_e Reservations
nalytics
\ Weather /
Services
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Membership

Surveys

Google
Analytics

Club

/ Software \

Tee Times

< Live View~
|

7~ CLUB DATA
L. SERVICES

Thursday, January 25, 2024

$32,890

$3,331

$15,821

$10,981

$17,069

518

MTD Labor vs. Budget

$1.,098.500
Budget

/ Variance

$1.040518

@ Greens $221,389 $240,009 | 18,620
+ Dining Room $197,066 $178,000 | P*(319,066)
@ Cooks $177,838 $200,000 | Mo $22,162
w Admin 412/ 501 14N R4S | A €14 144
—

$OM

$2M

Time Clocks

Reservations

Weather
Services



Introduction Power Bl is a unified,
scalable platform for
self-service and
enterprise business
intelligence (BI).
Connect to and
visualize any data, and
seamlessly infuse the

Power Bl visuals into the apps

yYou use every day.
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Source: https://powerbi.microsoft.com/en-us/what-is-power-bi/



: Business : :
Self Service : Visualize
Intelligence




Self Service Bus!ness Visualize Share
Intelligence

YOUCGANDOIT

W
S
c
)
-

L
c
)

O
O




)
O
c
)
-
L
=

Business
Intelligence

Self Service Visualize

Business intelligence (Bl) helps organizations
analzze historical and current data, so they can
quickly uncover actionable insights for making
strategic decisions. Business intelligence tools make
this possible by processing large data sets across
multiple sources and presenting findings in visual
formats that are easy to understand and share.

https://powerbi.microsoft.com/en-us/what-is-business-intelligence/



Business

: Visualize
Intelligence

Self Service

Visualizations

Build visual I Il |i ill Ii — | —

............

es transactions ales Amoun
60K $29.36M

S &mElOEXT




Business

Self Service :
Intelligence

Pag B0 AM

< Travel Analysis

+ Fleglonal Load

L
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Viriance to Budget

($1.39M)

Visualize

L i T -

Sales Pipeline a2 Tk

$1458M
ncy Mien S0S2M bE%M

https://voxism.com/how-to-configure-iphone-power-bi-mobiIe-application-with-alerts/
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/ Software \

Tee Times
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Service
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Membership I.m Power BI
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Google
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What are clubs doing?

onference

* Deploy a business intelligence solution
* Modern-day, hands-off approach to reporting
Removes the burden of processing
Automated: minimal human involvement once deployed
One true source of data
Increases staff and member satisfaction

Right Data in the Right Format, at the Right Time! IT',\ Power Bl

Allows operators to operate
* Gives you back your time.




General Manager X- Ray

:_ l' l “ | h ‘ ym— STATIO

4

INVENTORY COSTS H|GH' ;!

 FITNESS PARTICIPATION LOW f

Atlantic Regional Conference

a4 LABORCOSTS 52%
| NET PROFIT MARGIN 12%




Member Map Member Map
()} All Addresses All Addresses
O
C All Addresses
)
— Activity Type Activity Type
. Johngon'Bay P
Al v Al v
Category d Category
All A ' All v
L
Status » Status b |
Colll
.
Member Member
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283 Full Member Equivalent (FME) ©

il

Universal Key Club Performance Indicators
White Paper
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L 4
e 2%’%, YOUR POWER Bl EXPERTS

Aaron Dawson, CCM
adawson710@yahoo.com
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Jeremy Hoch
jeremy@clubdataservices.com

www.clubdataservices.com
www.clubdataservices.com/freeresources



mailto:jeremy@clubdataservices.com
mailto:jeremy@clubdataservices.com
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