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WHAT TYPE OF CLUB ARE WE? 
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What Type Of Club Are You?
Residential Country Club
• Inside the gates
• Separate Club and HOA
• Non-resident memberships?
• USFRC/Topic 958/Non-Profit Guide
• Files 990 or 1120
• Likely to have “refundable” equity
• Real estate considerations influential
• Club = community = lifestyle = property value

Traditional Stand-Alone Social Club
• Membership by invitation only
• Likely no refundable equity
• USFRC/Topic 958/Non-Profit Guide
• Files 990 or 1120

Mandatory Membership Residential Club
• Separate Club and HOA
• Membership is mandatory in both club & HOA
• USFRC/Topic 958 and 972/Non-Profit Guide
• Files 990 or 1120
• Recognizes benefit of homeowners supporting the club
• May have a common board

Large Scale  Association
• Common Interest Realty Association (CIRA)
• “Bundled community” – single purpose entity
• USFRC/Topic 972
• Files 1120
• Implicit mandatory membership design
• Single board
• Potential sales and property tax benefits
• Members  = homeowners
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General Financial Presentation

Fund Balance or 
Members’ Equity

Cash FlowsResults of 
Operations

Financial PositionType of Club

Included within the 
Statement of 
Activities as “net 
assets”

Statement of Cash 
Flows

Statement of 
Activities

Statement of 
Financial Position

Private Club

Statement of 
Changes in Fund 
Balances or 
Members’ Equity 

Statement of Cash 
Flows

Statement of 
Revenues and 
Expenses

Balance SheetCIRA
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Explain How Club Finances Work to Your Board
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Statement of Financial Position 
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Statement of Activities
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Statement of Cash Flows
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HOW WE BUDGET AND SET DUES
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Budgeting for the mission

Strategy

Mission

Budget

“People who are in financial capacities 
at nonprofit organizations have to 
understand that we budget for the 
mission. 

We don’t change the mission to suit 
the budget.”

Stanley Corman, former CFO, YWCA
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Basic Operating Costs                                                    
PLUS

Quality Premium                                         
MINUS

Dues/User Fees             
=

ZERO?

Do you know your mission? 

What’s the 
mission? 

How high quality is our 
mission?

How do we want to pay for the 
mission?

How do we sustain our mission?
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“Experience lakeside living in the quiet 
Suburbia…on the eastern shore of beautiful 

Lake Maitland...bringing together those 
interested in….”
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Jack Welch on 
Budgeting in his book 

“Winning”

“It sucks the energy, time, fun, and big 
dreams out of an organization. It hides 

opportunity and stunts growth. It brings out 
the most unproductive behaviors in an 

organization, from sandbagging to settling 
for mediocrity.”

Budgeting – growth focused
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How We Approach Budgeting

“We’re analyzing what we’re spending nd where we’re spending it to 
determine if the benefit justifies the investment.” – Club CFO ZBB User

Zero Based Incremental 

• Budget is created from the ground up 
or a zero base.

• Managers are required to justify 
every expenditure included in the 
budget. 

• Historical results are still used, but 
only as a guideline not as the 
foundation of the budget. 

This is the fundamental difference between the 
two concepts.

• Foundation of the budget is simply 
the prior years’ results.

• Managers start the process with prior 
year’s figures as the baseline and 
adjust based on anticipated needs 
and circumstances.

• Only expenditures over and above 
the baseline are required to be 
justified.
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Operating Budget Assumption Components 

Historical ResultsBudget DriversBenchmarks
The past is prologue.

Build a data library for 
your club.

Dues revenue trends 
and elasticity.

Full-time equivalent 
labor impacts and 
changes.

Source multiple 
trustworthy benchmark 
data-points.

Develop your own 
captive set of 
benchmarks.
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A CLUB IS 
NOT A 

RESTAURANT

Privacy

Repetition

Quality & 
Quantity

Club 
Policies & 
Practices

Pricing

Staffing 
and labor

Club 
events

The Mix

Why Budget a Subsidy for F&B?
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Budgeted Dues 
Breakdown

Golf Services & 
Maintenance

45%

Facility
10%

Unallocated
10%

Administration
24%

F&B
11%

Why Budget a Subsidy in all Departments?
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Capital Budgeting

Historical
Joining fees sufficient to 

cover capital 
expenditures

Economic Necessity
Try to borrow and assess 
when the project has to 

happen

Owners Taking Charge
Current owners create a 

fund based on 
depreciation of existing 

assets

Emerging
Current owners create a  

fund based on needs 
identified by 

independent reserve 
study for future 

projects

"Does management think the tooth fairy pays for capital expenditures?”
- Warren Buffett
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HOW DO WE KEEP THE 
MEMBER’S DOLLAR SAFE
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Is your budget the greatest control tool at 
the Club?

Protecting Your Club from Misappropriation of Assets

Fraud prevention training 

Learn why and how it can 
happen

Policies and Procedures

Board Members 
Accounting Team

Compliance

Track and report
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The keystone of corporate governance over the accounting function

Board approved policies and procedures create an environment of consistence, 
regardless of changes in management

Ensures consistency of financial reporting for all periods

Allows Board and management to support accounting methodology decisions

Protects Club from self-interest of specific members of the Board or management

Board Approved Policies and Procedures Manual



RSM | 23

Examples of key policies and procedures for Board members:

Organization chart

Conflict of interest policy

Delegation of authority policy

Board/Committees roles and responsibilities 

Board Approved Policies and Procedures Manual
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Examples of key policies and procedures for the Accounting team:

Vendor approval process

Contract approval and signing policy

Check signing policy

Electronic funds transfer/ACH policy

Credit card policy

Whistleblower policy

Policies for hiring employees, pay changes and terminating employees

Cyber polices and procedures

Anti-fraud training

Board Approved Policies and Procedures Manual
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How We Report Compliance 
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Process Gap Recommendation Action Plan

Capital asset inventory Inventories not currently 
performed

Perform and document 
the inventories 
according to existing 
policy 5025.

A fixed asset inventory will be scheduled and 
conducted on an annual basis. Each department will 
be counted at least once a year and will be 
reconciled by Accounting at year-end

Vendor master file No review process or 
secondary verification 
for changes to the 
master file

Implement a form similar 
to that utilized for the 
initial addition of new 
vendors

AP will contact the vendor directly to confirm 
information changes and submit a New Vendor Form 
with the requested changes to the DOF for approval 

No periodic review of 
master file for errors 
and/or duplicate vendors

Conduct recurring 
(annual) reviews of the 
master file for errors and 
duplicate vendors

A report from Jonas will be run annually to review 
inactive, stale, or duplicate vendors. DOF or 
Assistant DOF will sign and date the report and the 
report will be retained evidencing the completed 
review

How We Report Compliance and Enhancements 
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Process Gap Recommendation Action Plan

Lacks policy for annual 
bonuses and bonuses 
outside of the annual 
cycle requirements

Update the policies and 
procedures to include 
the bonus review and 
approval processes

Both annual and non-annual bonuses are awarded 
and approved at the discretion of the Executive 
Director without the approval of the Finance 
Committee. COO will provide notice to the Finance 
Committee before bonuses are awarded to executive 
level staff.Non-annual bonuses are 

not being approved by 
the Compensation 
Committee

Require non-annual 
bonus cycle to be 
approved by the 
Compensation 
Committee

An employee was not 
enrolled in the 401k plan 
after 2 months of service

Perform monthly 
reconciliations to verify 
new hires are enrolled in 
the 401k plan timely

Reconciliation between the 401K report in ADP and 
the active participants in Lincoln will be completed 
monthly to verify new employees have been enrolled 
in the 401k plan

Employee bonuses

New hire 401k 
enrollment

How We Report Compliance and Enhancements 
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Process Gap Recommendation Action Plan

Information Technology 
User access privileges 

Management is currently 
not reviewing system 
roles and permissions 
on a periodic basis.

Review system roles 
and permissions on a 
periodic basis

An updated SOP is being implemented for 
information management, which will include user role 
management, quarterly system access reviews, 
periodic review of system roles and permissions, 
logging and monitoring of administrator activity, and 
segregation of duties.User access is not 

reviewed periodically
Review user access on 
a periodic basis

Lack of logging and 
monitoring of 
administrator activity in 
systems

Log and monitor 
administrator activity in 
systems

Segregation of duties is 
not monitored

Identify system roles that 
create a conflict and 
either mitigate or remove 
the conflicts

How We Report Compliance and Enhancements 
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Process Gap Recommendation Action Plan

Information Security 
Change Management

Information security 
policy for users is not 
reviewed annually

Review the information 
security policy annually

A complete information security policy package is 
being developed with the IT network management 
contractor that will also identify the different financial 
software platforms in use and how each is being 
used.

IT is not obtaining and 
reviewing the Service 
Organization Control 
(SOC) reports for the 
managed IT services 
used

Obtain and review all 
service providers’ SOC 
report for exceptions and 
map Complementary 
User Entity Controls to 
internal controls

Information Technology 
3rd Party Providers

How We Report Compliance and Enhancements 



RSM | 30

Process Gap Recommendation Action Plan

Purchase Cards Purchasing thresholds 
are not being followed 
for all transactions on 
Association credit cards

Follow the procurement 
requirement where 
anything over $2,000 
requires a PO prior to 
purchasing

All purchases over $2,000 require a PO prior to 
purchase

Formal tracking of 
preventative 
maintenance is not 
implemented

Continue to implement a 
work order system

A P.M. is in the works and a general plan will be in 
place before the end of the calendar year 2023 

Capital Asset 
Maintenance

Time and materials 
costs are not 
documented for each 
scheduled maintenance 
action

With the implementation of the CMMS (computerized 
maintenance management system), each work order 
will track time and material costs

How We Report Compliance and Enhancements 
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HOW DO WE MEASURE 
OUR PERFORMANCE
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Impactful financial reporting
The Board and Finance Committee should receive financial reporting which best allows decision 
making for the respective roles

The Finance Committee should have greater detail of financial records to understand and verify 
the records of the Club are accurately reported

The Board should have lesser detail and more emphasis on key performance indicators or other 
measurements to assist in strategic decision making of short-term and long-term goals

Volume/pages of reporting doesn’t dictate quality – each financial reporting package should be 
reflective of goals and roles
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How do we measure our performance?

Budget variances: Do we know?

When?

Why?

How much?

Repercussions?

Reasons or Excuses?

Changes in 
conditions?

Quality of 
Management?

Lousy 
Budgeting?
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How do we measure our performance



RSM |

How do we measure our performance
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Can you spell K.P.I.?
CMAA: Universal Key Club Performance Indicators

Ending Net Assets –Beginning Net 
Assets 

Beginning Net Assets

Change in Net Assets (Member’s Equity) 
Over Time 

Current Assets
Current Liabilities

Current Ratio 

Total Liabilities 
Total Members’ Net Assets (Total 

Equity)

Debt to Equity Ratio 

(Net PP&E – land) / (Gross PP&E 
– land)

Net PP&E (Property, Plant and 
Equipment) Ratio 

Change in:      Annual Dues 
Revenues

Annual Dues for a Full 
Member

Change in Full Member Equivalents 

Operating Membership Dues 
Revenue

Total Operating Revenue

Dues to Operating Revenue 
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The Tyranny of Metrics…
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Building Trust - Making the board 
“Ambassadors of Truth”

1.What type of club are we?
2.How we budget and set dues
3.How we keep the members’ dollars safe
4.How we measure our performance
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RSM Middle Market AI Survey 2025 | RSM US MMBI Special Report: Cybersecurity 2025

01

02

03

04

Resources for 
your club
Subscribe now to our
eClub News.

Workforce strategy
To navigate an increasingly complex talent environment, private clubs need to stay ahead of 
the trends affecting the workforce. Our tax insights and human capital services can optimize
your key human resources technology and processes to help your ideal environment to
attract, develop and retain employees.

Economics, operations and strategy
A healthy bottom line is a goal for most clubs. Membership dues, joining fees, operating 
revenues and payroll expenses all need oversight to assess financial health. We’ll help you 
stay abreast of the economic roller coaster so you can control costs, comply with regulatory 
requirements and more.

Construction
Construction projects are measured by a standard yardstick: Was it on time, within budget 
and according to specifications?Answering these questions can be a tall order if your internal
team doesn’t include an experienced construction auditor who can help reduce risks
inherent in your construction project.

Artificial intelligence and cybersecurity
Generative AI is rapidly changing how clubs of all sizes do business. Get insights to 
capitalize on opportunities while addressing risks.And our annual insights into 
cybersecurity trends, strategies and concerns help you stay informed of the complex risk
environment.

The Real Economy Blog

RSM Middle Market Business Index Special Report: Workforce 2025

Select timely insights on 
your most pressing 
business issues here.
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Questions?
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How to Contact

Syma Molla-Ahmad
Assurance Senior Director 

syma.molla-ahmad@rsmus.com
+1 954.449.8053
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business, 
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services.  This communication 
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to 
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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